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What Is the Alma Project?
The Alma Project provides teachers in Denver Public Schools with 
multicultural curriculum that includes well-developed, standards- and 
literacy-based lessons for ECE through 12th grade. The curriculum covers 
a wide variety of topics that refl ect the various ethnicities represented in 
DPS.  Teachers and staff can check out these units of study with their 
corresponding resources from the Alma Project multicultural library 
absolutely free of charge. 

A catalog of the titles can be viewed on the Alma Project Web site 
at http://almaproject.dpsk12.org. The unit/teacher’s guides can be 
downloaded and printed from the Web site at no charge. This multicultural 
curriculum has been used by teachers throughout the United States.

—————————————————————————————

Denver Public Schools  •  900 Grant Street, Room 605  •  Denver, CO 
80203

Phone: 720.423.3735  •  Fax: 720.423.3575

john_mosher@dpsk12.org  •  http://almaproject.dpsk12.org

—————————————————————————————

Alma Units Include...
When teachers check out Alma curriculum units, they receive a teacher’s 
guide, sets of books for each student as appropriate; support books and 
materials for the teacher; and other resources such as videos, cassettes, 
CDs, posters, maps, and musical instruments.

Faith RinggoldMusic of the Andean Antiplano
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What Teachers Say about the Alma Project...
“I loved the poster collection that came with this unit! [Faith Ringgold]  The 
visual supports were just fantastic to help students understand her artistic styles 
more clearly!”

 – Kristen Murphy-Herres, art teacher at Remington Elementary School on 
Faith Ringgold

The Soul of the People

Philips Students Usher In the Year of the Dog
A bright red dragon recently danced around the building at Philips Preparatory School, frightening away evil spirits 
as part of the Chinese New Year celebration in Jan Hicks’ class.  The students took turns being the head of the dragon 
and  beating the drum.  The dragon dance is 
the culminating activity in Kung-hsi Fa-ts’ ai! 
A Chinese New Year Celebration for Primary 
Grades, an Alma unit about Chinese New 
Year.  In addition to reading about the dragon 

Alma Staff Launches 
Cultural Competency 
Committee
One of the more than 60 workgroups con-
vened in Denver Public Schools has the 
charge of addressing cultural competency 
in core curriculum content areas and in 
staff development.  This group is defi ning 
cultural competency as “the integration and 
transformation of knowledge about individ-
uals and groups of people into specifi c stan-
dards, policies, practices, and attitudes used 
in appropriate cultural settings to increase 
the quality of education and narrowing the 
achievement gap.”  Cultural competence is 
beyond awareness or sensitivity.  

Subcommittees are being formed to rec-
ommend specifi c language, instructional 
materials, preservice and professional staff 
development in the area of cultural compe-
tency district wide.  For more information 
on the Cultural Competency Committee, 
please call 720-423-3575.  

Jocelyn Morales (holding the pearl of fi re) and Jessenya Valenzuela 
(inside the dragon’s head) lead the dance through Philips Prepara-
tory School.  The dance was part of the students’ study of the Alma 
Unit Kung-hsi Fa-ts’ ai! A Chinese New Year Celebration for Primary 

Grades.  (Photo courtesy Jan Hicks)

When spring offi cially begins in 
North America, the weather warms 
and plants grow once again. Students 
will learn about the seasons, seeds 
and their plant counterparts, the plant 
growth cycle, and food-producing 
plants. Lessons include literary works 
in English and Spanish, foods of the 
Hispanic/Latino culture, planting 
seeds and monitoring their growth, 
and a recipe for cornmeal pancakes.

Easter/Spring Celebration
Grade level: ECE  •  Implementa-
tion time: 1–2 weeks  •  Standards 
and content addressed: reading, 
writing, history, visual art  •  Eth-
nicity addressed: Mexican Ameri-
can

The traditions associated with Easter 
and spring such as dyed eggs, choco-
late candies, baskets, bunnies, and 
more are woven with Hispanic culture 
and how this season is celebrated. 
Students will explore the wonderful 
world of chocolate and the tradition 
of colored eggs. Lessons incorporate 
hands-on activities, making a piñata, 
and creating a carpet.

Cinco de Mayo: 
A Historical Celebration

Grade level: K–2  •  Implementa-
tion time: 3 weeks  •  Standards and 
content addressed: reading, writ-
ing, history, geography, mathemat-
ics, art, foreign language  •  Ethnic-
ity addressed: Mexican American, 
Mexican

The holiday of Cinco de Mayo (the 
fi fth of May) is a Mexican celebration 
of the defeat of the French army on 
May 5, 1862 in the town of Puebla, 
Mexico. Students will learn about this 
historical event and the holiday. Les-
sons introduce students to the music 
and instruments, counting in Spanish, 
sombreros and American-style hats, 
and the American and Mexican fl ags.

Best Bets for Spring
(continued from page 2)
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Year of the Dog
(continued from page 1)

Back row: Denise Mendoza, Ruby Ortiz, Bianca Mancha, Yalitza Valenzuela, Jessenya 
Valenzuela, Kuer Bot, Karina Marales, Selena Morales, Lizbeth Iturbe.  Front row: 
Bot Bot, Jonathan Zamudio, Jocelyn Morales, Ngozi Nwankwo, Obioma Nwankwo, 
Yesenia Guerra-Crisosto, Jin-Yeong Ju, Manuel Ruiz.  (Photo courtesy Jan Hicks)

dance and creating the costume, students 
learned about the signifi cance of giving 
lucky coins and how to eat noodles with 
chopsticks. 

“My students loved eating with 
chopsticks that I bought,” Hicks said, 
“and I get regular reports on how they are 
continuing to use them at home!”

The unit, written by Julia Shepherd and 
Cynthia Kraybill, addresses state and 
district standards in reading, writing, 
history, and mathematics.

Letter from a Teacher...

North High  Teacher Embeds Alma into Curriculum
Editor’s note:  The following letter was written by North High School English teacher Kathleen Kelleher to Ramon Del 
Castillo, local poet and professor at Regis University.  The subject is the work that Kelleher has done to embed Alma 
materials into core curriculum, a task that the district’s Cultural Competency Committee is working on now.

March 7, 2006

Hola, Dr. Del Castillo,

I wanted to come over and meet you at the Reform Committee Meeting at North High School but didn’t get the chance... I 

particularly wanted to meet with you because you said that you would be meeting with Jaime Aquino about the Alma Project.

I am a teacher in the English Department here at North High School. I thought that you might be interested in the fact that I 

created a presentation with Loyola Martinez for the North  High School faculty.  Loyola told me that Jaime Aquino told her 

that he wants the Alma Project integrated into the core curriculum. (He no longer wants it to be perceived as “supplemental” 

material to the curriculm, she relayed to me.)

I think that you might be interested in the presentation that I made with Loyola regarding the Alma Project.

What I have done (and demonstrated) is integrate some of the Alma material/resources into the core curriculum—into 

American Literature and Composition 1 & 2 (both of these courses are required by all students in order to graduate from 

high school in DPS—and probably in Colorado). So, while many people have seen the Alma materials/resources presented 

by people working with the Alma Project as “a good idea to try” on one hand, and others have heard teachers talk about 

the importance of the Alma project on the other, what I  demonstrate is exactly how I integrate the Alma material into core 

courses.

What I integrate into my presentation includes the following:

• El Alma de la Raza resources.  A study of the Alma unit on the Sand Creek Massacre paved the way for my 

students to win fi rst place in the national Library of Congress/State of Colorado in the “River of Words” Poetry 

Contest.  The students presented their poem “Sweet Medicine” at the Governor’s Mansion when they accepted the 

award. Later, Justice Gregory Hobbes published their poem in the magazine that  he edits/publishes.

• The Education Trust’s approach to Standards in Process (SIP).  I have integrated the Colorado Curriculum 

Standards/Benchmarks/Objectives in American Literature and Composition 1 & 2.with a nonfi ction literary analysis 

of the student poem  “Sweet Medicine.”

• Suggestions/data from the “90-90-90 Schools Survey” carried out by Dr. Douglas Reeves. This included an 

overview,  analysis, and critique of all the different kinds of reform being carried out by different groups across the 

nation (including the kind of reform advocated by the Education Trust).

• State-of-the-art online curriculum that I created.  I developed “El  Alma de la Raza: An Inquiry into the Soul 

of Chicano/a Poetry” as part of two Colorado Council on the Arts grants.  I worked with technology/education 

faculties at Columbia University in New York City and the University of Colorado in Boulder, as well as with two 

major Mexican-American poets—Aaron Abeyta and Lorna Dee Cervantes.  These online curriculum features, 

among others, Lorna Dee Cervantes interacting with students in my classroom at North High School—as well as the 

curriculum/technology that lets my students interact via technology/long-distance with Dr. Cervantes. 

I should note that the major American Literature textbook, the red Prentice-Hall American Literature textbook—which tries 

to be multicultural—does have two poems (2!) by a Chicano (“I Yearn” by Ricardo Sanchez) and by a Chicana (“Highway 

280” by Lorna Dee Cervantes). But that is it! No mas! So, I like to believe that I have created “Mexican-American 

curriculum” that is core curriculum available to every teacher in the nation who teaches the core course “American Literature 

& Composition” and who has access to the Internet.

Kathleen Kelleher (an Irish girl!)

English Department, North High School

Denise Mendoza (behind dragon’s head), Jocelyn Morales, Jessenya Valenzuela, Jin-
Yeong Ju, and Manuel Ruiz prepare to don the dragon and dance.  (Photo courtesy 
Jan Hicks)

Alma Unit Best 
Bets for Spring
Although most Alma units aren’t time 
sensitive, some lend themselves to sea-
sonal use.  A few suggestions for spring 
follow.

The Denver March Powwow

Grade level: ECE–2  •  implementation 
time: 4 weeks  •  Standards and content 
addressed: reading, writing, history, 
geography, literature  •  Ethnicity ad-
dressed: American Indian

The annual Denver March Powwow is 
a celebration that honors friendships, 
food, and family through singing, danc-
ing, and socializing. Students learn the 
signifi cance of the powwow to American 
Indians. Lessons explore the dress, dance, 
music, etiquette, and symbolism that are 
part of a powwow celebration.

Plants/Las Plantas

Grade level: ECE  •  Implementation 
time: 2 weeks  •  Standards and content 
addressed: reading, writing, science, 
mathematics, vocabulary, nature, 
cooking  •  Ethnicity addressed: Mexi-
can American

(continued on page 4)
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